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Welcome WiNUP Metro Chicago’s 
New Executive Sponsor 

Jennifer Montague, VP 

Communications & External Affairs at 

NIPSCO. 

Read about Jennifer’s career path in 

this feature in the NWI Times. 
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Industry Feature 

RIGHT OF WAY POLLINATOR SITES  
How NiSource is Committed to Our Environment 

In a combined effort across the states, NiSource is transforming right-of-ways into Pollinator Sites allowing 
for positive environmental impact. Thomas Knox details these efforts below providing some insight into 
how beautifying the land reaps benefits far more than what meets the eye.  
 

Birds, bees and butterflies: Our role in helping pollinators thrive 
 
Pipelines and electric infrastructure cover tens of 
thousands of miles. 

Safety requirements in our pipeline right-of-ways call for 
low-growing vegetation. Accomplishing this typically has 
been met by regular mowing and using herbicides to keep 
growth down, but habitat type was not necessarily a 
priority.  

Not anymore. NiSource is among a growing chorus of 
utilities committed to transforming right-of-ways into 
pollinator habitats. Planting grasses and native wildflowers 
will attract important wildlife like monarch butterflies, bees 
and hummingbirds at a time when their populations are 
falling. 

We are rolling out right-of-way pollinator habitats to 
provide enhanced environmental benefits and keep 
maintenance costs down, while continuing to provide safe 
and accessible right-of-ways.  

“Not only does this help with cost and safety, but it helps 
forge stronger bonds with the community, customers and 
our natural world," said Kelly Carmichael, Environmental Vice President.   

http://mysites.nisource.net/Person.aspx?accountname=NA%5cu119053
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Industry Feature 

Some of our first pollinator sites are in the Lexington, Kentucky area. Tony Tipton, Survey and Land Leader, 
has partnered with Toyota Motor Manufacturing Kentucky Inc. and the University of Kentucky to convert 
some of its largest and most visible right-of-ways into specialized pollinator habitats. The sites have been 
certified as Monarch Waystations, placing them on a worldwide registry of butterfly habitats. 
 

The value of pollinators 

Pollinators carry pollen to fertilize plants, and are vital to a healthy ecosystem. About 1,000 plants used in 
food, beverages, fibers, spices and medicines need pollination to produce the goods on which we depend, 
according to the Pollinator Partnership, the nonprofit putting on the National Pollinator Week (June 18-24).  

Habitat loss has led to the decline of many pollinator species. When threatened, others that depend on the 
plants they pollinate are also threatened. 

 

Efforts are being made throughout the NiSource family.  The Survey & Land Department of Columbia Gas in 
Kentucky is actively bringing attention to the need and possibilities and earned an Environmental Award for 
their work and dedication.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For more information on how you can do your part for the environment, please contact the NiSource 
Environmental Action Team (NEAT).   

http://mysites.nisource.net/Person.aspx?accountname=NA%5cjtipton
https://www.columbiagasky.com/en/about-us/newsroom/news/2018/02/13/columbia-gas-of-kentucky-to-launch-pollinator-program
http://pollinator.org/pollinator-week
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9/17 Regional Meeting 

Keynote Session: Leading through Change with Rebecca 

Fleetwood 

Change is BIG:  Best to Innovate and Grow 

We go through change all of the time.  When we talk about it from an organization context or a work 

perspective all of a sudden it gets “funky.”  When change is work related, it takes on a different emotion. 

 

When we are going through change we 

are asking ourselves to take a chance.  

Take a chance at something that is 

happening that is different than before 

and could be pretty good.  We see 

change as a threat or this thing coming 

at us. We talk about change with fear.  

Fear is only appropriate if there is a 

physical threat and danger.  Most of the 

time what we are feeling when dealing 

with change, especially when it deals 

with work is really uncertainty.  Where 

do we fit inside what is about to happen 

next? 

 

We all believe we have a little more 

control than we really do.” We all have this little lie we tell ourselves every day: “When I get caught up I am 

going to…..” We have this sense of when the change comes “I was about to get caught up and now you all 

are just freaking me out. I had it together and now whatever you are asking me to do now I am not 

together.” 

Change when it comes it asks us to say “Uhhhh now I have to move all the purses to the other side of the 

room.”  We don’t really have as much control as we thought we did.  

 

We have a sense that there is this control mechanism that does not really exist.  If we can let go of that 

and recognize that all of us are living in the same chaotic mess maybe we can all look at it a little bit 

differently. 

 

Look at it three ways: Brain, Implement, Good 

 

B– Brain 

When you get information that is new your brain gets to decide what you have to do with it.  “It’s up to us 

to say hold on we got this.”  When you get new information your brain has to fill in the gaps on what you 

don’t know.  It thinks about all of the possibilities that could go really, really wrong.  It is up to us to say I 

don’t have all of the facts and I only have a little of the information so I shouldn’t assume.   
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9/17 Regional Meeting 

Keynote Session: Leading through Change with Rebecca 

Fleetwood 

We make assumptions about how bad it is going to be and we are usually wrong.  It is up to us to say I 

need to get more information before I decide what level of freaking out or being excited is appropriate in 

this situation.  The part of your brain that makes decisions is the emotional part of your brain.  

 

We make decisions based on emotions and then we 

use facts to back up the decision.  It is your emotions 

that decide whether you are going to embrace the 

change and look for the opportunity or if you are going 

to freak out and think that the sky is falling. We can 

rewire our brains responses to things and the best way 

to do that is the practice of gratitude.  Being aware of 

what you are grateful for tells your brain that you 

should anticipate some great stuff because she is very 

grateful.  

 

I—Implementation  

Information comes in at the top – research, what 

happens in the industry or government.  This 

information comes in and the leadership team 

responds by making a decision and then the decision is communicated to the organization.  What we are 

going to do and how we are going to do it and not necessarily enough of the “why.” Leaving out the why is 

not malicious.  Usually leaders think they are doing us a favor to distill it down to something that is simple 

and clear instead of everything that went into the why.  Leaders don’t wake up one day and decide to 

make a decision just for “Fun” or to see what happens.  Most leaders have good intentions for the 

organization. 

 

G– Good 

One question you can ask yourself: In the midst of change and uncertainty what does Good look like for 

me right now?  Anytime you are faced with a change ask yourself what is good in this change? 

Rebecca then gave examples of companies that no longer exists for things that we still do every day such 

as watch movies, use social media, etc.  Our companies have to adapt and change in order to serve our 

communities, customers, and each other.  If during the change we can assume good intent then we can 

start looking for good opportunities for ourselves in that change. 

 

Moves to take with you to help you thrive through change: 

Don’t water the weeds. Pause – Just take a minute in the midst of uncertainty to stop, reflect, and ask 

yourself what does good look like? Do I need to get more context? Do I need to ask more clarifying 

questions to help me embrace this change better? 

Be passionate, courageous, curious. 
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9/17 Regional Meeting 

Panel Discussion: Be BOLD 

The panelists included Bill Johnson, Senior Vice President and Operations Manager of the Commercial 

Energy Solutions Operation of Leidos, Dela Vargas, Electrical Operations Manager for the Chicago 

Region at ComEd, Shawn Anderton, Vice President and General Manager of Graycor Industrial 

Constructors, and the Moderator is Nicole Durham, Vice President of Diversity and Inclusion at Exelon 

Corporation. 

 

What does it mean to be bold and how do you distinguish between natural and learned boldness? 

 

S: Earlier in her career it was more focused such as a single decision like taking a role and it was 

over once you made the decision.  Once she advanced in her career it was more to understand and have 

the tenacity on a daily basis to make smaller decisions but sometimes more complex and more of them 

and to juggle them.  Being bold is just having the curiosity and the passionate and drive every day to 

address the things that come up every day and be flexible to them. 

 

B: He said understand what you are good at and what you are not good at and understand how 

learned behavior can help some of the things you may not be good at. If you are uncomfortable public 

speaking develop techniques that help calm you down and get more comfortable in that situation.  Being 

bold is also understanding things you are less good at and learning techniques and strategies to overcome 

those things.  It really gets down to knowing yourself. 

 

D: It means different things to you at different times in your career.  When you first start out it 

could start with taking a new role and having to prove yourself or being the only woman in a room full of 

men.  Being bold is really paying it forward and supporting one another.  Being bold is really looking for 

things in others that you can help with even if they don’t even realize that is what they are looking for. 

 

What do you do if you do not feel bold or brave? 

B:  Understanding what you are good at and if you are not good at it do not be afraid to ask for 

help, assemble a team, collaborate with others, use your network, and to seek a mentor to bounce ideas 
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9/17 Regional Meeting 

Panel Discussion: Be BOLD 

off of. He focused on understanding what skills he is good at and rounding out his personal skills with 

other people.  If he has to speak in front of a lot of people on a topic he is not comfortable he will use 

breathing techniques.  Two strategies:  1) Know yourself and get help and 2) Have very tactical strategies 

for things that scare you. Do not let the first time you give a presentation be the first time you say the 

words.  He will practice his presentation ahead of time before presenting. 

 

S: Take the opportunity or thing that challenges or scares you and break it down into components.  

Usually you are in this situation because you have talents. What are the basic building blocks and address 

each one so that the topic becomes less scary and intimidating and you can look for the positives.  Ask 

yourself why you are scared of this and come up with a solution to help.  For example, if you think you are 

going to get off task then ask a coworker to ask a specific question to keep you on track or develop some 

sign to help you get back on track. 

 

D: Find someone who is going to be honest with you even 

if it is not something you want to hear.  Know your limits and 

what you are good at or even know who to call for each 

situation.  She is not the best planner when it comes to details 

so she knows she will need support to help her in those 

situations, but she is all over outages and knows exactly what to 

do for that.  If there is something you are uncomfortable with 

you then practice. 

 

N: She mentioned watching a documentary called RBG 

about the first time Ruth Bader Ginsburg presented at the 

Supreme Court and she was very nervous. Instead of being 

nervous Ruth try to turn it around and instead look at it as she 

has this opportunity and chance to present to the Supreme 

Court and they want to hear what she has to say. 

 

How are men and women different in boldness? 

D: Women need to know that people want to answer questions and they want to help you but you 

have to have the courage to ask.  Males are less vulnerable and open than women in leadership.  Safety 

is important in the industry and people cannot be distracted so your people need to be comfortable with 

you and have trust in you.  You need to recognize that men coming to you in these situations is a bold 

move.  She recommended getting to know your employees and put yourself in their shoes. 

 

S: Men are much more willing to be focused on one thing they are good at and run with it and 

women want to feel like they are good at all things before they are comfortable with taking a new 

opportunity.  
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9/17 Regional Meeting 

Panel Discussion: Be BOLD 

What experiences can you share 

that made a risk worth taking? 

What were the benefits/costs 

you experienced? 

D: Going from an office job in 

Oakbrook to an operations job 

working rotating 12hrs shifts.  At 

the time her son was 13 years old 

and the sacrifices she had to make 

with her family were worth it 

because she does not think she 

would be where she was at today if 

she did not do that. 

 

B: Trust your gut and don’t let 

your analytical side talk you out of it.  He said it took him awhile to trust his instincts and gave an example 

of when he had the opportunity to go and work in Australia.  His gut told him to do it and his brain gave 

him a lot reasons why he shouldn’t do it.  That was when he learned to not let all of the negative things 

outweigh what you know to be right and probably good for you.  He would not be where he was today if he 

did not get those opportunities.  There are also times when the analytical side has help him stay out of 

trouble. 

 

Did you have a mentor during your career that helped you advance to a leadership position and if 

so who was your mentor and how did he or she help you? 

S: She had a nontraditional experience because she did not have a mentor.  She gave the advice to 

look for mentoring opportunities, but don’t get hung up on the fact that you don’t have a mentor.  Look at 

leaders that you like and look at their characteristics to see if you are doing some of those things.  

Sometimes you have someone pulling for you within the organization and you may not be aware of it. 

 

B: There are conversations that happen in your company that you don’t even know are happening 

so having a network of people who know you and may advocate for you is important.  He then gave an 

example of a time where someone on his team embarrassed a higher level executive so he went to her 

office and apologized to her.  By doing this she then advocated for him two years later and had him work 

for her on an assignment.  This ended up being the most beneficial mentorship of his career. 

 

D:  She encourages people to become mentors and mentees.  You need to find ways to own your 

career and find a mentor because it is your responsibility to improve and challenge yourself. 

 

N: She has had a lot of benefits from peer mentors in her career and she said don’t diminish or 

undervalue the benefit of a peer mentorship as well. 
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9/17 Regional Meeting 

Breakout Session: Emergency Preparedness and Mobile 

Technology Lab 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During this breakout session we were introduced to one of ComEd’s mobile command vehicles and also 

their mobile technology lab. We viewed the internal and external functions of the emergency command 

vehicle, which included computer stations for dispatching, televisions for weather and news updates, and 

extension communication capabilities. This vehicle is compact and efficiently set up within ten minutes of 

arrival at the required destination.  

 

The mobile technology lab is a rolling, hands-on classroom. The purpose of this trailer is to give 

employees added training on how to safely operate and maintain numerous devices that are installed on 

their system. Some of these devices included; a Viper recloser, voltage regulator, switched capacitor 

bank, trip saver II, and many others.  
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9/17 Regional Meeting 

Breakout Session: ComEd Smart City Lab 

The location of the Regional Meeting was at a ComEd facility that houses many interesting areas. One 

area that makes up a large portion of this lab is their AMI metering. Their engineers test and condition the 

AMI meters prior to distribution and also use other equipment to see how their meters and their 

components will work under certain conditions (weather, communication point outages, and more). Also, 

within this lab houses their smart grid, water and streetlight sections. ComEd has a program where they 

are upgrading their streetlights to be “smart” streetlights. This is done by replacing the existing photocell 

on top of the streetlight head with a node. This node works on their mesh communication network to talk 

back to a specific monitoring program to help improve their restoration time on an outage of a streetlight.  
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Regional Meeting Photos 
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Member Spotlight: Ashlee Skaggs  

Q: Share a little bit about your 
background.  Where did you grow up? 
Where did you go to school? How did 
your path bring you to NiSource? 
A:  I grew up in Northwest Indiana, 

attended Indiana University in Bloomington 

and graduated from the Kelley School of 

Business with majors in Business 

Management and Entrepreneurship.  I began 

my career at ArcelorMittal working in various 

roles in Customer Service, Procurement and 

Logistics.  I was approached for a NiSource 

Procurement opportunity through LinkedIn, 

joined the company in 2015 and have enjoyed 

every minute! 

 
Q:  Explain your current role with 
NiSource. 
A: I am the Inventory Control Manager in the 

Warehouse Operations group.  I monitor all 

Electric, Gas and Gen Station inventory across 

the NIPSCO footprint which includes 23 

warehouse locations.  I also manage the scrap 

credit recovery process. It’s my job to help 

make sure we have the right mix of material in 

the right places for Operations to execute 

efficiently.  

 
Q: What do you do when you’re not 
working? Hobbies? Interests? 
A: I am married with two sons, ages two and 
six.  They keep me very busy!  I also enjoy 
reading, Yoga and love to travel.  

 
Q: What is the best career advice you 
have received so far? 
A: There have been so many great tips I’ve received over the years.  Before I had my first child my 
director, a female, told me: “You CAN have it all.  Always prioritize, don’t be afraid to set boundaries and you 
will find your balance.”  Being a working mom has challenges but it’s extremely rewarding and I take pride in 
both my “job” at home and the office.  

 
 
Q: Why did you join WiNUP and what recommendations would you have for others to join? 
A:  WiNUP presents an opportunity to network with peers at NiSource and many other women in 
utility-related fields.  I joined to interact with other intelligent business women and men and stay informed on 
industry news and trends.  
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Have you visited the WiNUP Metro Chicago Website?   

Check out https://www.winupmetrochicago.org for our latest 

Publications, International Conference Information, Membership Events 

and more! Save it as a favorite today. 

Like our page on Facebook 
Visit our Facebook page  “WiNUP Metro Chicago” and 

like us to stay up to date on chapter news, events, and 

professional updates.  

Connect with us on LinkedIn 
Connect with us on our new LinkedIn profile  “WiNUP 

Metro Chicago Chapter” to stay up to date on 

professional development and connect with other 

WiNUP members.  

Website & Social Media 

https://www.winupmetrochicago.org/
https://www.winupmetrochicago.org
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Metro Chicago Membership Listing 

FIRST NAME LAST NAME JOB TITLE COMPANY 

Olympia Anthony Customer Care Advisor NIPSCO 

Anne Bell Lead Business Analyst NiSource 

Deb Bercik Area Supervisor Field Services Struc NIPSCO 

Anita Berg Lead Prod Mgmt & Strategy Analyst NiSource 

Gina Biel Governance Lead NiSource 

Kevin Blissmer Manager Regulatory NiSource 

Stephanie Boddy GM, Commercial Energy Solutions Leidos 

Dana Brad Director T&D Scope Dev & Estimating NIPSCO 

Jodie Braskich Business Developer The Davey Resource Group 

Jennifer  Brumley Manager Customer Care Center NiSource 

Julie Burch Land Agent II NiSource 

Angela Bush Lead Compliance & Perf Analyst NiSource 

Phycheena Byas Business Support Manager Dist. Ops. ComEd 

Angela Camp Controller NiSource 

Sharon Carnes CIP Compliance Specialist 2 NIPSCO 

Kathy Cherven Manager Regulatory NiSource 

Kimberly Cowan Supply Chain Consultant NiSource 

Christopher Cubenas Manager Accounting NiSource 

Melissa  Curtis Project Manager NiSource 

Adriana Damacio Scheduling Leader NIPSCO 

Kelley Davies Major Accounts Manager NIPSCO 

Rhonda Davis Planning Leader NIPSCO 

Haley Daw Lead Regulatory Analyst NiSource 

Kate DeMik Supply Chain Anaylst NiSource 

Sunita Dhoot Project Manager NIPSCO 

Elizabeth (Liz) Dousias Mgr Regulatory Accounting NiSource 

Julaine Dyke Engineer Level I NIPSCO 

Yasmin El-Tigani   ComEd 

Melissa  Fairchild Manager TDSIC Support NIPSCO 

Benjamin Felton Sr VP Electric Operations NIPSCO 

Kim Ferrell Mgr Customer Contact Center NIPSCO 

Tammy Frazier Lead Auditor NiSource 

Karen  Fritts TDSIC Lead Budget Analyst NIPSCO 

Toni Garza Manager, Regulatory Compliance Exelon Corporation/Commonwealth 
Edison 

Elizabeth Gonzalez Lead Financial Analyst NIPSCO 

Rhonda Goodrich Scheduling Leader NIPSCO 

Jill Habath Mgr Operations Support NIPSCO 

Margaret Haggerty Assigner NIPSCO 

Aimee Harris NERC Compliance Specialist NIPSCO 

Karima Hasan Bey Director Fleet & Warehouse NIPSCO 

Elise Howard Sr Financial Mgmt Analyst NiSource 

Melissa  Huizinga President Arborworks 

Terrilyn Johnson Supply Chain Anaylst NiSource 

Lisa Juergens Land Agent NiSource 

Aerielle Kackos  TDSIC Budget Analyst NIPSCO 

Sudeshna Khan Engineer Level III NIPSCO 

Stacie Kimmen Electric Scheduling Leader NIPSCO 

Suzanne Kizior Land Technician 2 NiSource 

Jena Kodicek Sr Budget Analyst NIPSCO 

Samantha Koehler Operations Manager Midwestern Contractors 

Brittany Komenda Sr Regulatory Analyst NiSource 

Christie Krsek CIP Compliance Engineeer NIPSCO 

Kelly Krupa Sr Regulatory Analyst NiSource 

Natalie Ladd Lead Auditor NiSource 
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Sherry Leastman Manager NiSource 

Martina Marko Customer Care Advisor NIPSCO 

Johnese McKinney Senior Ops Support Specialist NIPSCO 

Melissa  McLindon Team Leader NIPSCO 

Erin Meece Sr Regulatory Analyst NIPSCO 

Krista Meier Work Control Manager ComEd 

Elisabeth Menning Lead Regulatory Analyst NIPSCO 

Michelle Mieras Fleet Specification Manager NiSource 

Linda Monge Guerrero Manager Operations Planning NIPSCO 

Renee (Ara) Mooney Director Customer Contact Centers NiSource 

Dawn Mount Customer Insights Performance Lead NiSource 

Denise Muniz Scheduling Leader NIPSCO 

Tanya Musleh Senior Auditor NiSource 

Parisa Nasserifar Engineer Level III NIPSCO 

Sharon Nault Sr Human Resources Consultant NiSource 

Debbie Nelson Work Management Manager ComEd 

Julie Oakley Engineer Level I NIPSCO 

Deb Owen VP Customer Contact Center NiSource 

Shannon Peters Sr. Project Manager ComEd/Exelon 

Caryn Piper FERC Compliance Manager NiSource 

Elizabeth Postma Lead Regulatory Analyst NiSource 

Dawn Quick Sr Engineer NIPSCO 

Dawn Ridley Team Leader NIPSCO 

Cat Robbins Engineer Level I NIPSCO 

Rosalva Robles Lead Operations Analyst NIPSCO 

Judee Roper Mgr Gas Op Intg Center NIPSCO 

Lisa Schneider Lead Financial Analyst NiSource 

Gordon Scott FERC Compliance Manager NiSource 

Jennifer  Shikany Director Regulatory NIPSCO 

Judith Siegler Lead Regulatory Analyst NIPSCO 

Gordana Simic-Pejnovic Director T&D Prod & Workforce NIPSCO 

Sarah Simpson Transmission Line Engineer Burns & McDonnell 

Violet Sistovaris Executive VP & President NIPSCO 

Ashlee Skaggs Inventory Control Manager NiSource 

Kimberly Sokolowski Team Lead Budget Analyst NIPSCO 

Tonya Stanley Land Agent II NiSource 

Sharon Stillman Mgr Instructional Prog Design NIPSCO 

Lori Stone Lead Financial Analyst NiSource 

Kathryn Tackett NERC Compliance Specialist NIPSCO 

Felicia Tate Manager IT Applications NiSource 

Char Tebo Dir Business Support Services NIPSCO 

Smitha Thomas Engineer Level III NIPSCO 

Michelle Trapp Corporate Business Development Manager Michels 

Tawana Tucker Manager NIPSCO 

Maureen Turman Director Environmental Policy NiSource 

Kimberly Turner Manager Records Management NiSource 

April Watson Sr Generation Controls Analyst NIPSCO 

Margaret West Business Support Manager Dist. Ops. ComEd 

Nicole Woods Lead Regulatory Analyst NIPSCO 

Nanette Zaremba New Business Development Mgr NIPSCO 

Metro Chicago Membership Listing Continued 
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Contact Us 

Have feedback regarding this edition of the Metro Quarterly? Send us an email 

Communications Committee 

Lisa Juergens, Committee Member 

Brittany Komenda, Committee Member 

Natalie Ladd, Communications Chair 

Ashlee Skaggs, Committee Member 

2019 WiNUP Leadership Team 

   

   

   

Kelly Krupa, Chair 
Melissa McLindon, Vice Chair Liz Dousias, Immediate Past Chair 

Beth Postma, Treasurer Lori Stone, Secretary Kim Cowan, Membership Committee 

Chair 

Linda Monge Guerrero, STEM & Com-

munity Outreach Committee Chair 

Tanya Musleh, Social Media Chair Natalie Ladd, Communications Com-

mittee Chair 

mailto:winupmetrochicago@gmail.com?subject=WiNUP%20Metro%20Chicago%20Question
mailto:kkrupa@nisource.com
mailto:mmclindon@nisource.com
mailto:edousias@nisource.com
mailto:epostma@nisource.com
mailto:lmstone@nisource.com
mailto:kacowan@nisource.com
mailto:lmongeguerrero@nisource.com
mailto:tmusleh@nisource.com
mailto:nladd@nisource.com

